Insights and
Suggestions
from a CCMP

Revision Survivor




Importance of a CCMP

* A community plan for bay
restoration and protection

* Blueprint for the next 10 years

* Highlights consensus-based
priority issues and actions

e Used to guide Annual Workplans

* |dentifies key partners for each
Action

e Timelines



What worked
for us:

nackground
details

o

Opinion poll distributed as widely as possible

Review, reduce and add to existing actions

Develop schedule for action review and preliminary
approval.

Formatting: consider online full version; printed summary

Keep it interesting: lots of graphics, photos, maps, stories

Consider including a graphic timeline.




Consider
conducting an

opinion poll
early




Some
potential
guestions:

Speak Up,
Narragansett
=10},

Please identify the ways in which you enjoy the bay. (Check all that
apply)

Do you think water quality in Narragansett Bay has gotten better,
worse or stayed the same in the time you have lived here?

What do you think will be the biggest threat to the bay’s health in
10 years? (pick one only)

On a scale of 1 to 5, please rate how pessimistic or optimistic you
are that the health of Narragansett Bay will get better in the next
10 years? (with 1 being VERY PESSIMISTIC and 5 being VERY
OPTIMISTIC)



Gage importance of specific issues to the public,
both now and in the future

Help to focus education and outreach efforts

Uses of

Engage a more diverse audience in the NBNEP

opinion poll
results

Identify areas of misconception or
misunderstanding

Raise awareness and interest in NBNEP and the
Comprehensive Plan

|dentify Maybe identify new recruits/volunteers!




Do this early, to refine existing CCMP Actions

Consider combining, reducing existing actions if
appropriate

Review,
reduce, add

to eXiSti N g Record changes and edits- a requirement for CCMP

Revision

actions

Celebrate achievements (action completed) and
continue focus on priority actions still to be achieved

The revised Index of Actions will be critical to
provide the ‘big picture’ of the CCMP




TBEP example of tracking status of current
and past CCMP Actions. Partial screen
shot from CCMP Index of Actions

Blue indicates current action in 2017 Revision.
These have a live link to the Action write-up.

“*” indicates Priority Action

Change in status for actions from earlier CCMPs is
noted, but not removed from the Index of Actions.
Numbering of actions is sequential within each
Action Plan, none of the earlier numbers are
removed or replaced.

Change in status included moving to another
Action Plan; merged; revised; new action; and
action retired.




Agreement to

‘roadmap’
with EPA




Consider reviewing a limited number of Actions per quarter .

5-7 actions per quarter allow thorough review by advisory
committees, boards and the public.

Develop a

S C h e d U | e fo r Use the Index of Actions to provide context for the actions in
review each quarter, to show how they fit in to the larger list.

review

Request EPA review and comment of the quarterly actions.

Request ‘conceptual approval’ of quarterly actions (with any
revisions noted during the review process).

After all actions are ‘conceptually approved’, bring back the full
package for final approval.




TBEP example
of timeline:

6 months from
development

to conceptual
approval for 5-
/ Actions

Month 1-2: Develop draft actions

Month 3: Post drafts for review; send to advisory
committees, boards and EPA and request written comments

Month 5.5: Staff revises drafts to address comments

Month 6: Management Board and Policy Board review and
conceptual approval

Rolling process, so this process is initiated every 2 months




Formatting
considerations

Consider online for full CCMP;
less expensive, allows full color
throughout

Public Summary (~10 pages)-
electronic and printed versions

Make it interesting: graphics,
maps, photos, boxes with
interviews, stories

Ensure that each Action is
consistent with Roadmap
language




Consider asking
the public/NBNEP
committees to

assist in
developing a

timeline:
engaging,
informative,
provides context




Skills and

resources

Dedicated staff member (at least half-time);
communicator, writer, understands background and
history of NB, can oversee CCMP support contracts

Technical, outreach and administrative staff also
charged with drafting/assisting with specific Actions and
other elements

Graphic designer for online & public summary
documents (~ S30K)

Quarterly agenda item on Advisory Committees,
Management and Policy boards- to review and
conceptually approve 5-7 Actions each quarter.




Questions?

Holly Greening

hgreening@coastwisepartners.org




